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In 2024, the Company plans to continue to implement its goals 
and objectives determined on  the basis of  the Company’s 
Mission and Vision, including, as part of the implementation 
of  the pilot national project “Comfortable School”, it plans 
to complete the construction of 208 schools in 17 regions 
and 3 metropolises of the country.

As part of  its investing activities, the  Company plans 
to  complete the  construction of  5 residential complexes 
in the cities of Astana, Taraz, Ust-Kamenogorsk, Kokshetau, 
and Aksu (Pavlodar region).

The  Company will continue to  work on  the  return 
of investments under the Nurly Zher program, management 
of premises sold for lease and on a rent-to-own basis within 
the framework of the anti-crisis program, trust management 
of interests in CCGT Turkestan LLP.

To achieve its goals for  2024, the  Company plans 
to  increase the  level of automation and digitalization of all 
business processes by  increasing operational efficiency, 
organizing prompt feedback aimed at constructive dialogue 
with lessees, as well as automating business processes 
in order to eliminate direct contact and prevent information 
and corruption risks.

The work will continue to expand investing activities in order 
to increase the Company’s income.

In 2024, activities will continue to  improve the  corporate 
governance system and  introduce the  sustainable 
development principles through the  activities approved 
by the ESG Implementation Plan for 2024–2025.
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